Minutes of the Meeting
Installation Schedule
February 12, 2016

Kolin Showroom, Magallanes, Makati City

Attendees:

Mr. Mart Nathaniel Flores         Mr. Ronnie Ruiz


Engr. Jorge Resley Mauricio
    Mr. Alvin de Rivera     
Agenda:
· Installation schedule of Laview customers 

· Other matters related to installation of CCTV

1. The meeting starts at exactly 10:00 a.m.

2. It was agreed that starting February 15, 2016, all customer with Purchase order (P.O.) will schedule immediately.

3. Engr. Jorge Mauricio will set time table and manpower needed for every project considering how big is the project. Moreover, Engr. Mauricio will set team in every project. He is also required to report to Mr. Flores if there's a need for additional manpower. Kolin will provide additional back up installer is needed.

4.  Engr. No will report, monitor and address concern(s) to Engr. Mauricio the progress of every project in a daily basis.

5. The team agreed that for every project, the team should consist of 1 or 2 experienced laview installer plus 1 kolin brown line technician and helper to be get outside the company. (additional helper will get in a case to case basis)

6. For transportation or mobilization we will use our service vehicle and will barrow from Kolin if there is multiple load of installation or our service vehicle will drop by the other team into their load if it is in route or hire a taxi/cab for transportation.

7. The meeting adjourned by 10:45 am.

Prepared by:

Mart Nathaniel R. Flores

