BRANCH VISIT REPORT

'

e

ABENSON GALLERIA

0913012023

M1 PS Ferormance & ﬂomfonng (attendance, gocd working relation, selling skills}

[ ] Market Status & Competito's Promation Update

[ ] Display Racks & Unit Status

[ 1Others:

Details of Visit: 1

FACE TO FACE

VIA PHONE CALL

The following factors for the PS Performance Evaluation shall be rated by the store/branch QIC for the

in order for us to make action plan for their improvement there after:

purpose of getting direct feedback from the former's branch assignment

with minimal late

Other Concerns:

Remarks { Add'l Comments (to be filled-out by PS Management)

NO CONCERN

NQO CONCERN

NQ CONCERN

A3 per Ms. Alleen {SOCW
T

" bewtonte | NO VISITATION as of QafOber. @

e —

NO CONCERN
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FOR ACTUAL VISITATION ONLY

COMPETITOR'S
DISPLAY UNIT &
RACKS

COMPETITOR'S
PRICE & PROMOTION

g
?—‘
e

ANNAE

-
zz

!
1
1

zZ
A
fg

Prepared by:

'su 10
Ms. Gracezel M, Abenio

Sr Sales PS Management Assistant

Noted by:

¢ bl

Sales P$ Mgnagement

Assistaht

pervisor

Approved by:

e

National Sales Manager
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BRANCH PERFORMANCE: ABENSON GALLERIA

1,200,000

1,000,000

| 600,000 |

400,000

200,000

-

JUN SEPT
SALES HISTORY
PERIOD YEAR ACTUAL TARGET % PS ASSIGNED
JUN 0 180,000 0%
JUL 1,151,530 600,000 192%
2023

AUG 876,437 600,000 146% ERWIN FERMANES JR.
SEPT 969,355 650,000 149%
TOTAL 2,997,322 2,030,000 148%
AVERAGE 749,331 507.500 ( 1 48%
\_/

*SEPTEMBER Sales based on his Daily Text.

PREPARED BY:
lo|3
GRACEZEL M. ABENIO

SALES PS MGMT. ASST.




RT

RL APPLIANCE NAVAL

SEPTEMBER 30, 2023

A P Performanie & MonTonng taendare, good working reiaion, seiing skis)

;I 1 Market Status & Competitor's Promotion Update

FACE TO FACE

[Detalls of visit: |

VIA PHONE CALL

The following factors for the PS Performance Evaluation shali be rated by the storefbranch QIC for the purposa of getting direct feedback from the former's branch assignment
in order for us to make action plan for their improvement there after

1 2 3 4 5 Remarks / Add'l Comments
. m ﬂ /
/

Qther Concerns

Remarks ! Add'l Comments (to be filled-out by PS Management)

Updated displays

No Kolin rack { No space for rack )

Limited stocks

Sejtember 27, 2023

No data of visitation \
C /

—— ——

As per Ms. Glotta Cabilin {Manager) our PS is vary consistent, it's
just that thay only have few walk-ins and it's small apps season

She recommand to extend his probationary contract.

SAL-RVR-N2-02012022
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FOR ACTUAL VISITATION ONLY 'GENERAL ANALYSIS & RECOMMENDATION (PS MGMT)

COMPETITOR'S
DISPLAY UNIT & NA
RACKS
COMPETITOR'S
PRICE & PROMOTION NA

4]
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, b to ' '/Q/(D ‘i!{\b) (D
Prepared by: ener G. Cabe Noted by: Ms. Rowena C. Pausal Approved by: Mr. Chriﬁ' Keith V., Sarmiento
Jl. Salas PS Management Assstant Sales P Management National Sales Manager
Assistarft Supervisor

SAL-BVR-02-03012022 Page 2 of 2



BRANCH PERFORMANCE: RL APP. NAVAL
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SALES HISTORY
MONTH YEAR ACTUAL TARGET % PS ASSIGNED
JUNE 25,495 66,666 38%
JULY 39,890 550,000 7%
AUGUST 2023 91,785 500,000 18% INTROLESO, AVIE
SEPTEMBER 1- 30
daily sales report 40,685 500,000 8%
TOTAL 197,855 1,616,666 12% June 26, 2023
AVERAGE 49,464 404,167 12%
=

NOTE: BASED ON PROYINCE PS SALES SUMMARY

PREPARED

Ben EI{ ‘i‘;{)e

Ir. PS Mgmt. Asst.




BRANCH VISIT REPORT

ROBINSON MALABON

Sy SEPTEMBER 22, 2023
~-. J[ ] PS Performance & Monitoring {attendance, good working relation, saling sii)
“+*§] ] Market Status & Competitor's Promotion Update

AR { % gzz';r Racks & Unit Status VIA PHONE CALL

v FACE TO FACE

[Detalls of Visit: ]

The following factors for the PS Performance Evaluation shall be rated by the storefranch OIC for the purpose of getting direct feedback from the former's brancn assignment
in order for us to make action plan for their improvement there after:

1 2 3 4 5 Remarks { Add’l Comments
v Nona
v None
mm . ; None
) w 7 None

Other Concerns: Re A P

None

None

None

o Ag per Mr. Mark Edwin Barrameda {Branch
o w *" -|Manager) he can't remember when was the last visit
S of our AQ.
] wm June 08, 2023
None

SAL-BVR-02-03012022 Page 1 of 2



GENERAL ANALYSIS & RECOMMENDATION (PS MGMT) |

COMPETITOR'S
DISPLAY UNIT &
RACKS

COMPETITOR'S
PRICE & PROMOTION

(\\)
Prepared by: Mr.{lake Bryan A. Trajeco Noted by: Rowen} C. Pausal Approved by: Chﬁﬁiar&v. Sahmiento
Sales PS Management Assistant - Sales PS Management National Sales Manager
Branch Visit Monitoring Assislan SU_OerSOf

SAL-BVR-02-03012022 Page 2 of 2



BRANCH PERFORMANCE: WESTERN MEGAMALL

2,000,000
1,500,000
1,000,000

500,000

SALES HISTORY

MONTH YEAR ACTUAL TARGET % PS ASSIGNED
JUNE 1,000,615 1,600,000] 63%
JULY 2023 1,008,085 1,600,000 63% Serfa Juan, Joseph
AUGUST 1,465,355 1,000,000| 147%
TOTAL 3,474,055 4,200,000 83% June 05, 2023
AVERAGE 1,158,018 | 1,400,000 |/83%)

N

PREPARED BY:

Jake Bryan Trajeco

Jr. Sales PS Management Assistant




BRANCH VISIT REPORT

| 1 Display Racks & Unit Status

[PeslorfBeanch: - > | wmPERIAL ROXAS DOS
[Date: 1 sepremBeR 11, 2013

S - .= § | P§ Performance & Monitoring Istterdlance, good working relation. salkng skills)
IPﬂrpﬂ. of visit: .} 1 Market Status & Competitor's Promotion Update

- JI ] Cthers:

FACE TO FACE
v ViA PHONE CALL

The following factors for the P8 Performance Evaluation shall be rated by
in order for ug to make action plan for their improvement there after:

the store/branch CIC for the purpose of getting direst feedback from the former's branch assignment

1 2 3 4 Remarks { Add'l Comments
None
None
v None
v None
Other Concerns: Re e 0 he P e
B_w__ Y NO CONCERN
.- Disphay Racks/-. NO CONCERN
" Inventory Status NO CONCERN /
. . an 1 As per Mr. Romulo Belvis {Branch Manager), there
e foen slore: is no AD vigitation.
. AOVasitation | | /
S ‘Busdonte -
. . et DR | No Visitation
: Oﬁtm NQ GONGERN /
Papetof?
SAL-BVR-02-03012022



FOR ACTUAL VISITATION ONLY GENERAL AN, ALYSIS & RECOMM ENDATION (PS MGMT)

COMPETITOR'S
DISPLAY UNIT &
$ No reccomendation
COMPETITOR'S
PRICE & PROMOTION No reccomendation

Note: No POP's as of September 11, but already requested.

o4/ ; f\\\\ A\
Prepared by: Ja B. Obrador Noted by: Roweha C. Pausal Approved by: Chrisitan Kakh V. Sarmiento
Sales §'S Management Assistant Sales P Management .
Sirpratinist Assistagh Supervisor National Sales Manager
Page 2 of 2
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BRANCH PERFORMANCE:

IMPERIAL ROXAS DOS

SALES HISTORY ~
MONTH YEAR ACTUAL TARGET % PS ASSIGNED

[MAY 368,735 129,262 285%

JUNE 2023 1,700,705 550,000 275%

JULY 603,535 550,000 110% DEPANAY, JOMARK

IAUGUST 1-27 359,320 550,000 65%

TOTAL 3,032,295 1,779,262 %0

AVERAGE 758,074 444 816 (170 May 9, 2023

N

NOTE: AUGUST Sales based on his Daily Text.

PREPARED BY:

Jayferson Obrador

$- PS Mgmt. Asst. Data Monitoring




