KOLIN PHILIPPINES INT'L INC.

: Human Resources Department
PERFORMANCE APPRAISAL FORM
(Product Merchandiser)
Department: <#7ex ' Section: 2/ Date:
 Name: #58uiin, mpiex JEkeme Position Title : 27 - /mrLRIAL Chinhd s
Job Grade: g>p i Date Started In the Position:  e/9/2¢

Evaluating Supervisor: 2AYMIORD w,@mz life:  #ocdvar oFr/ckR

DATE OF EVALUATION : 9/,z g /3 G ﬂfrzamon)

DATE OF LAST EVALUATION :

DATEHIRED : _ 9/2g/as

~ [OVERALL VIEW OF PERFORMANCE

RATING “RANGE DESCRIPTION

1 ' 1-3 NOT ACCEPTABLE

2 : 46 ' NEEDS IMPROVEMENT

3 79 FAIRLY -QUALIFIED

4 : ‘ 10-12 VERY GOOD

5 i 13-15 EXCELLENT _
FINAL RATING : '
TREND ANALYSIS: R
| DECLINING | [ STABLE | | IMPROVING

12

QUALITY OF WORK Extent of Conformity to Immediate Superior/Department
Requirements/Internal Customers. Timely Submission of Sales
Reports. Extent of Accuracy and Precision of reports.

Subrmission on set deadline - rating of 5
Submission after 1 day on set deadline . -raling of 4
Submission after 2 days on set deadline - rating of 3
Submission aﬁer.?da;sonsetdeadline - rating of 2
More than 3 days -ratfngafl

3.5 Percent aan:ompl/shment of Assyned Task & Agreed
Targets:

Actual Sales vs. P

95% and 100% = 5 83% -~ 88%
89%-94% =4 T7%-82%
Below ~76%
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| Mote: Add the rating of the 2 conditions then get the
average by dividing it by 2 then that is the rating you
WIIIMMHHWM
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ATTITUDE

a.Attitude Towards Work

e Compliance to Dealer’s Rules & Regulations

o Shows enthusiasm in doing tasks specified in the Job
Description and any. task assigned thereof by
immediate supervisor

s Willingness to learn andlnlﬂam to do the job ue//
and improved skills.

- b.Attitude Towards Co~Wa/kets and Superiors

‘Respectful, hardworking and courteous
No Arrogance during work related a%ayreements
Not Argumentative

- Not Troublesome

,Dmnotsomadmaﬂabwgm
Note: Add the rating of the 2 conditions then get the

average by dividing it by 2 then that is the rating you |

will check on the right side.

ATTENDANCE

5

a.Number of lates and absences in mpawvl/pefiadtbr ?
'MonWyAppfaisal

None - Rating of 5
1 /ate; 1 absent - Rating of 4
2 times tardy and/or 2 absences - Rating of 3
3-5 times tardy and/or 3 absences - Rating of 2
more than 5 times tardy and/or absent - Rating of 1

b.Number of lates and absences for Annual Appraisal

. None - Rating of 5
Gﬁmes‘tarﬂyand4absences - Rating of 4 -
&8 times tardy and 6 absences - Rating of 3
12 times tardy and 12 absences - Rating of 2
more than 12 times tardy and 12 absences - Rating of 1

Note: Add the rating of the 2 conditions then get the
average by dividing it by 2 then that is the rating you
will check on the right side.

Employee strong &ouns Personal chara ristics kn edge, aptitudes and abllitu&s)

/mw/v‘

Employee’s weakest point (need improvement in current position and how this can be

accomplished)

Couwe J'm,cg
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Actions Needed t enhance employee's capabiities and hone potentisls
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BRANCH PERFORMANCE: IMPERIAL APP CALAMBA
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SALES HISTORY
MONTH YEAR ACTUAL TARGET % PM ASSIGNED
AUGUST 11-26 2025 0 58,065 0%
SEPTEMBER 1-23 921,685 600,000 154% | Habulin, Mark Jerome
TOTAL 921,685 658,065 140%
AVERAGE 460,843 329,033 140% August 29, 2025
PREPARED BY:
g0 oy

Jak@ Bryan Trajeco
Sales PM Management Assistant



