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ORIENTATION ON THE REVISED PERFORMANCEAPPRAISAL FORM
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This is to inform all concerned that an orientatron on the newly revised Performance Appraisal Foi-m will be

conducted to ensure a uniform understandinE of the updated evaluation process, standards, and submission

requirements. This activity will be conducted in 3 batches

Batch l: Fqr Eyalu

Schedule: Octcber 29.2A25 - 8 30an {llyL'r'iC Set-Up)
Venue: 4th Floor - to be attended by Head Office Evaluator
Zoom: For Cavite Plant, Provincial Service Center and Account Officers (link will be sent before the

scheduled meeting)

Coverage of Orientation:
n Overvier,v cf revrs:cns and key changes to the forrn

" Guidelines for proper completion and documentation
. Clarifications on rating standards and competencies
r Timely submission of each accompiished form
. Open forum for questions and clarifications
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Scheduie for Head Office: Novernber 3,2A25 - Right after General Assembly at Head office hence GA will

start at around 9:00am
Venue: 4th Floor -Head Office

Schedule for- Cavite Plant. Novernber 5. 2025 := During Gener'al Assernbly, hence plani GA'"vill start at 9:OCAM

at the assembly area

Goverage of Orientation :

r Presentation of the revised appraisal form
o Expianation of performance standards and key competencies
+ Discussicn on tirneiines fo:' subn':lssion and evaluettcn prccess
. Open forum for questions and clarifications

Batch 3 for Produq!_MgfchandiserlPMl: This is in coordination with Sales PMIVIM which will occur during

office day.

Attendance is highly enccui-ageC cs this sessicl'l aii-ns tc prornotc accurac'I'. ccnsistencr* anil
tirneliness in the performance appraisal proeess.

Thank you for your eooperation.
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